
 

Protokoll Styrelsemöte IFK Lund Friidrott 

Dag ​ 2026-04-07​
Plats ​ Kansliet​
Deltagare ​
Elif Bosemark ​ ​ (Ordförande)​
Anna Lindström ​ (Ledamot)​
Richard Huldén ​​ (Klubbchef)​
Martin Jönsson​​ (Ledamot)​
Roland Jensen ​ ​ (Ledamot)​
Frida McCabe ​ ​ (Ledamot, sekreterare)​
Sara Johansson​ ​ (Ledamot)​
Martin Carlström​ (Ledamot) 

 

Protokoll 

1.​ Mötets öppnande 

a.​ Mötet öppnas 2026-04-07 18:08 

2.​ Val av ordförande för mötet 

a.​ Elif Bosemark väljs till ordförande för mötet. 

3.​ Val av sekreterare för mötet 

a.​ Frida McCabe väljs till sekreterare för mötet. 

4.​ Genomgång av föregående mötes protokoll 

a.​ Genomgånget kl 18:28 

5.​ Godkännande av dagordningen 

a.​ Dagordningen godkänns av samtliga deltagare. 

6.​ Uppdatering från kansliet​
Sportslig verksamhet 

a.​ Fullspeckad sommar med olika aktiviteter 

i.​ Totalt 30 stycken feriepraktikanter jämnt fördelat på 3 perioder à 3 veckor. 

ii.​ Enligt tradition kommer vi att ha Idrottskollo tillsammans med pingisen. Två 

veckor totalt och kollot är åldersuppdelat. 

iii.​ Vi kommer att ha två veckor av friidrottscamp för olika åldrar. I friidrottscamp 

för de äldre (2009-2012) ingår övernattning.  

iv.​ Tillsammans med Lunds kommun kommer 3 veckor med kostnadsfritt 

dagkollo att arrangeras för barn som är 6-10 år kl 11-18 med 20 platser 

/vecka. Bland annat en vecka i lägre tempo för deltagare med 

funktionsvariationer.  Rörelse och gemenskap i friidrottens tecken. Lunch, 

fika, t-shirt inkluderas 

​ Arrangemang 

b.​ Lundaloppet 

i.​ Går fortfarande starkt med höga anmälningssiffror jämfört med samma 

tidpunkt tidigare år 

ii.​ Ser ut att eventuellt nå anmälningstaket på 10km  

c.​ Nobelloppet & Innovationsstafetten 

i.​ I år blir det 4:e gången som detta lopp arrangeras  
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ii.​ Innovationsstafetten har tidigare inte riktigt nått de deltagarsiffror som vi 

önskat och det behövs se över hur man kan ändra i konceptet för att öka 

antalet deltagare.  

iii.​ Det behövs fler resurser för att kunna utveckla och marknadsföra framförallt 

innovationsstafetten. 

d.​ Övrigt  

i.​ Kommunen har nu fastslagit att det inte går att få plats med fullskalig hall och 

arena där vi håller till idag. Samhällsbyggarförvaltningen har fått i uppdrag att 

finna en alternativ tomt, och en förstudie ska sättas igång innan sommaren.   

1.​ Referensobjekt där hall och arena ligger i anslutning till varandra, och 

där man kan nyttja samma förråd och kringfunktioner (toaletter, 

omklädningsrum, kiosk, kontor, sociala ytor etc) oberoende av säsong 

har efterfrågats. Anläggningarna i Borås, Södertälje, Uddevalla, 

Karlstad, Sollentuna och Sätra har skickats vidare. 

2.​ Ambitionen är att riva Bollhuset 2030. 

7.​ Uppdatering ekonomi och budget 2026 

a.​ Likviditeten ser mycket bra ut för tillfället.  

8.​ Övrigt 

a.​ Förslag om att lägga till personalfrågor som en del i den stående agendan på 

styrelsemötena  

b.​ Under det konstituerande mötet sköts det på beslut om sekreterare för styrelsen. Nu 

tas det beslut om att de två nya ledamöterna Anna Lindström och Martin Carlström 

delar på denna roll.  

c.​ Det förs diskussioner kring vilka ansvarsområden som de olika styrelseledamöterna 

ska ha och fungera som bollplank och stöd till kansliet för. Uppdelningen kan ses i 

Bilaga I. 

9.​ Nästa styrelsemöte 

a.​ Nästa möte bokas till den 11:e maj kl 18:00 på kansliet. Sportchef ska då bjudas in för 

genomgång av planer inför utomhussäsongen och sommarverksamheten. 

b.​ Datum för kommande styrelsemöten preliminärbokas. Se Bilaga II. 

10.​Mötets avslutande 

a.​ Mötet avslutas 2026-04-07 kl 20:30.  

_____________________ _____________________ _____________________ 

Elif Bosemark Frida McCabe Richard Huldén 
Ordförande Sekreterare Klubbchef 
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				Service and Evidence Description 
			



			
				 
			



			
				This document describes how Invono's
					eSigning service works, and what is included in the evidence package
					created in connection with each signing process. 
			



			
				 
			



			
				1. The eSigning process 
			



			
				Invono's
					eSigning service
					streamlines and improves document signing through a digital process. Below, the signing process
						is described from both a practical and a technical perspective.
			



			
				 
			



			
				The practical process 
			



			
				 
			



			
				When a PDF document is to be signed with Invono's
					eSigning service, one of Invono's customers
					(the “Initiator”) initiates a signing process for the document in question in its company
					account in INVONO One. The Initiator specifies the name and email address of the person(s) to sign
					the document (the “Signatory/Signatories”). An email is sent to the Signatories informing
					them that they have been requested by a named Initiator to sign a certain named document and
					providing them with a link to the signing page.
			



			
				 
			



			
				On the signing page, the Signatories have access to and can open the document to be signed. They
					can choose to either sign the document – with BankID or by means of a
					verification code sent to each individual Signatory's email address as specified by the Initiator –
					or refrain from signing.
			



			
				 
			



			
				Invono logs all significant information and events during the signing process – such as the
					electronical signatures of the Signatories and the communication in the process – and saves them in
					the specific evidence ledger of each signing process (the “Evidence Ledger”). When the
					document has been signed by all Signatories, Invono seals a PDF document that contains inter alia
					the original document and the Evidence Ledger (the “Sealed Document”).
			



			
				 
			



			
				The Sealed Document is automatically saved as a separate version in the company account from which
					the signing process was initiated. Provided that the Initiator has chosen to include such
					distribution in the signing process, the Sealed Document will also automatically be made available
					to the Signatories via an email with a link to a safe page where the Sealed Document can be
					downloaded to be saved in a secure place.
			



			
				 
			



			
				It is important for each Signatory to understand that the Sealed Document will not be available via
					the link in the above-mentioned email if the Sealed Document is deleted from the company account in
					INVONO One, and under no circumstances for more than 90 days. 
			



			
				 
			



			
				It is also important to understand that the original document, the Evidence Ledger (including the
					signatures) and the rest of the evidence package are attached to the Sealed Document as hidden
					attachments. This means that the said evidence attachments will not be visible if the Sealed
					Document is printed. Attachments and signatures are available when the document is opened in a PDF Reader (for
						example Adobe Reader). 
			



			
				 
			



			
				For a Signatory who gets access to a Sealed Document via email, it is therefore a strong
					recommendation to immediately download and save the document digitally in a secure place.
			



			
				 
			



			
				In order to simplify the verification process, Invono has created an online service where any Sealed Document can be uploaded to check
					proof-of-existence and confirm that it has been sealed by Invono.
			



			
				To verify what appears to be a Sealed Document; go to https://Invono.se/verify to upload the file.
					
			



			
				 
			



			
				Invono provides support on issues related to the functionality of the
					eSigning service. The support is reached inter alia via
					Invono's website support.invono.se.
			



			
				 
			



			
				The technical process
					
			



			
				 
			



			
				INVONO One is developed with the latest technology and innovative solutions to be as user friendly
					as possible. The eSigning service is no exception. Our sharp development
					team has utilized well-tested algorithms from the 70s as well as a decentralized blockchain to
					create a signing process and an evidence package as well as a verification structure of absolute top
					quality.
			



			
				 
			



			
				The PDF document that is to be signed – or really the ones and zeros that this digital document
					consists of – is processed with an algorithm called SHA-256. The SHA-256 algorithm outputs a unique
					and irreversible set of 256 ones and zeros from the document, a so-called hash. This hash is then
					converted into hexadecimal code, which is the hash format used in the signing process.
			



			
				If an identical PDF document is processed with SHA-256, the exact same hash code will be generated.
					However, if the slightest change has occurred in the document (think an extra space or a changed
					margin), the outputted hash will be something entirely different. A hash can never be used to
					recreate a document. Thus, the information can only go one way – a so called trapdoor function – and
					the algorithm can be used to verify if two PDF documents are identical but not to recreate a
					document based on its hash. Both the original PDF document and its hash are included in the evidence
					package. 
			



			
				 
			



			
				When a document is to be signed with BankID, Invono sends two types of
					information to BankID. Firstly, the text that the Signatory can read on
					the signing page in BankID in order to identify what is to be signed,
					i.e. in this case the text; "I have read and understood the document "[the name of the individual document]" and accept and approve with my signature its contents.”. Secondly, the current PDF
					document's hash code (presented in hexadecimal format), which is not displayed to the Signatory but
					is included as such hidden information that is preserved by BankID and
					in the Evidence Ledger. 
			



			
				 
			



			
				Since it is not possible to recreate a document from the hash, sending the hash to
					BankID does not mean any integrity risk. Thus, the document itself and
					its contents never leaves INVONO One and the secure signing page until the Initiator (or another
					member of the company account from which the signing process was initiated) or any of the
					Signatories decides to download and move it from there.
			



			
				 
			



			
				If the Signatory does not have access to BankID, signing can instead be
					made with a verification code sent by e-mail to the address provided for the relevant Signatory by
					the Initiator.
			



			
				 
			



			
				When everyone who has been asked to sign the document has done so, the final Evidence Ledger is
					generated. The Evidence Ledger contains information that can be used to prove that the document has
					been signed by the Signatories (see below for detailed information about the contents of the
					Evidence Ledger).
			



			
				 
			



			
				Apart from the information in the Sealed Document (as defined below) as such, Invono also applies
					two separate and independent processes to ensure that the signatures and the contents of the
					original document can be verified.
			



			
				 
			



			
				Verification Process 1 - Decentralized Blockchain
			



			
				 
			



			
				When the final Evidence Ledger has been generated, the unique hash of the Evidence Ledger is
					extracted by the algorithm SHA-256.
			



			
				 
			



			
				The first process – to ensure that it can subsequently be verified that the signatures (which are
					part of the Evidence Ledger) and the original document existed at a certain point in time (and what
					the contents of the original document was at that time) –  is
					then the publication of the Evidence Ledger hash to the decentralized IOTA blockchain (the
					“Tangle”). 
			



			
				 
			



			
				When the said hash is included in the IOTA blockchain, a reference is created to the current hash
					as well as a UTC-timestamp that is completely independent of the time setting on any individual
					device or server. The information published in the blockchain can be accessed via an IOTA ID. This
					ID is displayed on the individual verification page that is added as a last page in each document
					signed in Invono's eSigning service.
			



			
				 
			



			
				In some rare cases, the publication to the blockchain may fail. In such cases, Invono applies a
					special process to secure and provide the best possible evidence material at every point in time.
					You can read more about this special exception process below.
			



			
				 
			



			
				The IOTA ID can be used – completely independently of Invono – to verify that the Evidence Ledger
					generated for a specific signing procedure, including the signatures and the hash of the original
					document, existed at a certain point in time.
			



			
				 
			



			
				There are many advantages with a decentralized blockchain in addition to the high level of
					security. It is not controlled by any individual organization, company, state or other body but is
					completely independent. It is free, which means that Invono can keep very competitive prices for
					eSigning despite our advanced technology and ambitious security
					level.
			



			
				 
			



			
				You can read more about IOTA here. 
			



			
				 
			



			
				Verification Process 2 – Sealing of the document and evidence package
			



			
				 
			



			
				The second process for enabling verification of the document and the signatures, is
					Invono's sealing of the document, including the complete evidence
					package. 
			



			
				 
			



			
				The sealing takes place when the hash of the Evidence Ledger has been published to the blockchain –
					and the IOTA ID has been generated – as described above. You can read more below about the special
					exception process that is applied if publication of the Evidence Ledger hash to the blockchain
					fails.
			



			
				 
			



			
				Before the sealing, the system packages; (i) the original document,
					(ii) the Evidence Ledger (including the signatures), (iii) this Service and Evidence Description,
					and (iv) the General Reference Views of the Signing Page (for email verification code and
					BankID respectively), into a final and complete evidence package. This
					evidence package is then added as hidden attachments to the original document, and together the
					document and the hidden attachments becomes the final PDF document that Invono seals (the "Final Document").
			



			
				 
			



			
				The actual sealing process means that Invono uses its private key to digitally sign the Final
					Document. Through the sealing, Invono puts its digital signature on the Final Document. This is
					manifested graphically by an added "stamp" and a verification text on an added last page
					of the document (as well as in the footer on the other pages of the document). The verification text
					contains useful information about the signing and verification processes and also the IOTA ID
					generated when the Evidence Ledger was published to the blockchain.
			



			
				 
			



			
				We call the Final Document, including Invono's digital signature, the
					"Sealed Document". Through its digital signature, Invono certifies that the Sealed
					Document has been sealed by Invono, which in turn means that Invono's
					eSigning process has been completed in the manner requested by the
					Initiator (i.e. that all who were asked to sign the document have actually done so).
			



			
				 
			



			
				It is the Sealed Document that is automatically saved in the company account from which the signing
					process was initiated, and that is distributed to the Signatories according to the Initiator's
					instructions.
			



			
				 
			



			
				Invono has created a special verification page (https://invono.se/verify) where it is possible to upload a PDF document (which appears to be a Sealed Document) to check if
					it has really been sealed by Invono. The verification is possible because all documents that have
					been sealed by Invono contain Invono's digital signature which will be
					recognized in the verification process.
			



			
				 
			



			
				Special exception process when publishing of the Evidence Ledger hash to the IOTA blockchain
						fails
			



			
				 
			



			
				In some rare cases, the publication of the Evidence Ledger hash to the blockchain may fail. This
					may be the case, for example, if there are many queued transactions waiting for blockchain
					authentication or if there are various network problems. Invono has created an alternative process
					that is automatically applied if the blockchain publication fails. 
			



			
				 
			



			
				In order to give immediate access to the signed document regardless of the blockchain publication,
					the first step in the alternative process is that the Final Document (as defined above) is sealed by
					Invono without prior publication of the Evidence Ledger hash to the blockchain. 
			



			
				 
			



			
				The effect of Invono's sealing – and the contents of the Sealed
					Document – are exactly the same as in the normal process except that the verification text on the
					added last page of the document does not include any IOTA ID (since the hash of the Evidence Ledger
					has not yet been published to the blockchain). The Sealed Document is also – just as normally –
					automatically saved in the company account from which the signing process was initiated and
					distributed to the Signatories according to the Initiator's instructions.
			



			
				 
			



			
				At the same time, Invono will continue to make attempts to publish the Evidence Ledger hash to the
					blockchain every hour until the publication succeeds. When the publication has succeeded, Invono
					seals the Final Document again whereby also the IOTA ID is included in the verification text on the
					added last page of the document. This second Sealed Document is then saved in the company account
					from which the signing process was initiated and distributed to the Signatories according to the
					Initiator's instructions. 
			



			
				 
			



			
				When the second Sealed Document is saved in the company account, it replaces the first
					Sealed Document. However, in order to maintain total transparency and traceability, the original
					sealing is included as an event in the Evidence Ledger of the second Sealed Document. Accordingly,
					the only two differences between the first and the second Sealed Document are (i) the inclusion of the IOTA ID on the verification page of the second Sealed Document, and (ii) the
					extra line in the Evidence Ledger of the second Sealed Document with information about the original
					sealing.
			



			
				 
			



			
				It shall be specifically mentioned that if the first version of the Sealed Document is deleted from
					the company account in INVONO One before the publication of the Evidence Ledger hash to the
					blockchain has succeeded, such publication will never take place and the parties will not be able to
					verify proof of existence through the IOTA blockchain. However, this does not in any way affect the
					value of the contents of the existing evidence package or the ability to verify (on https://invono.se/verify) that the first Sealed Document has been sealed by Invono and has not changed after the
					sealing.
			



			
				 
			



			
				2. Information available in Invono's Evidence Ledger
						
			



			
				 
			



			
				In connection with each eSigning process in INVONO One, a digital
					ledger is created where all relevant information generated during the signing process is collected
					and saved. The information in this ledger can be used to prove that a document has been signed; when
					it was signed and by whom; and that the Signatory has had access to information about what (which
					document) he/she was about to sign and had the opportunity to check the contents of the document
					before signing. 
			



			
				 
			



			
				The Evidence Ledger is added as a hidden attachment to each document that is signed using INVONO
					One and the information in the ledger can be reached via a PDF reader (from for example Adobe) and
					accordingly independent of Invono. 
			



			
				 
			



			
				 
			



			
				
							
						
							Event
						


					
							
						
							Information saved in the ledger
						


					
							
						
							Time indication
						


					
				


				
							
						
							Initiator starts the eSigning process
						


					
							
						
							- Name of the person initiating the process (i.e. a member of the Initiator's company
								account)
						


						
							- IP address 
						


						
							 
						


						
							 
						


					
							
						
							Time (Invono's server) when process initiated 
						


					
				


				
							
						
							System sends email invitation to sign 
						


						
							 
						


					
							
						
							- Name of the person that initiated the process
						


						
							- IP address
						


						
							- Name(s) of receiving Signatory/Signatories
						


						
							-  Receiving Signatory/Signatories email
								address(es)
						


						
							 
						


					
							
						
							Time (Invono's server) when email was sent 
						


						
							 
						


					
				


				
							
						
							Initiator triggers a reminder of signing to one or more Signatories
						


					
							
						
							- Name of the person that triggers the reminder
						


						
							- IP address
						


						
							- Name(s) of receiving Signatory/Signatories
						


						
							-  Receiving Signatory/Signatories email
								address(es)
						


						
							 
						


					
							
						
							Time (Invono's server) when email was sent
						


					
				


				
							
						
							Signatory opens document available on the signing page
						


					
							
						
							For each individual Signatory:
						


						
							- Name of Signatory
						


						
							- IP address
						


						
							 
						


					
							
						
							Time (Invono's server) when document is opened
						


					
				


				
							
						
							Signatory signs with BankID 
						


					
							
						
							For each individual Signatory: 
						


						
							- Signing method
						


						
							- Name of Signatory
						


						
							- ID (Swe. “Personnummer”) of Signatory
						


						
							- IP address
								when signing
						


						
							- BankID Text (text displayed to signatory in
								BankID) 
						


						
							- BankID Hidden Text (i.e. SHA2 digest of the original
								document)
						


						
							- BankID signature
						


						
							- BankID OCSP Response
						


						
							 
						


					
							
						
							Time (provided by BankID) when
								BankID signing was made
						


					
				


				
							
						
							Signatory signs with email verification code by entering the code and clicking “Skriv
								under” / “Sign”
						


					
							
						
							For each individual Signatory: 
						


						
							- Signing method
						


						
							- Name of Signatory
						


						
							- Email address
						


						
							- Email verification code
						


						
							- IP address when signing
						


						
							 
						


					
							
						
							Time (when the Signatory's click on “Skriv under” / “Sign” reaches
								Invono's server)
						


					
				


				
							
						
							Evidence Ledger published to the IOTA blockchain  
						


					
							
						
							The IOTA ID is included in the information on the verification page of the Sealed
								Document
						


						
							 
						


					
							
						
							N.A. 
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